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Does the Federal 
Government want 

to do business with 
your company?

YES, IF THEY NEED YOUR 
PRODUCT OR SERVICE!



Our Goal Today:
Show you how to research 
FREE OF CHARGE 

• WHAT federal agencies buy

• WHEN they buy

• HOW to navigate the federal 
procurement process to get 
on a bidders list at the agency 
and 

• HOW to market for 
subcontract work with the 
prime contractors who are 
competing for and/or who 
have won those contracts.



Two Sources of 
FREE Guidance

https://vboc.org/government-contracting/
https://www.sba.gov/federal-
contracting/contracting-guide



• The U.S. Government is 
the world’s largest buyer 
of goods and services.

• Government contracting 
purchases exceed $500 
billion a year and are 
awarded to large and 
small businesses. 

• In FY2022 $132.5 billion is 
planned for DoD contracts

• All federal agencies are 
required to establish small 
business contracting goals. 



• Landlords and real estate 
services – that’s the 
General Services 
Administration’s job 
https://www.gsa.gov/

• Retail operations on 
bases and other federal 
installations like airports 
are contracted through 
the Base Exchange or the 
facility’s management

What They Don’t Buy

https://www.gsa.gov/


The Federal Acquisition Regulation (FAR)

This regulation is the LAW for federal procurements.

Learn more at http://www.acquisition.gov

Be sure to take the 
time to review the 
FAR with special 
emphasis on Part 5 
Publicizing  Contract 
Opportunities 
and 
Part 19, Small 
Business Programs.

http://www.acquisition.gov/
http://www.acquisition.gov/


So How Do You Get In The Game?

1. Find your NAICS codes
2. Register as a contractor in SAM, the federal System for 

Award Management
3. Use SAM to search for contracting opportunities in SAM
4. Create your Capabilities Statement
5. Mail Cover Letters to the Small Business Representative 

for that agency
6. Identify SBA certification programs to help you compete 

and use SUBNET to find subcontracting opportunities

AND NONE OF THIS COST YOU ANYTHING BUT TIME!

FOLLOW THESE SIX STEPS



Step #1: Find the North American Industry 
Classification System (NAICS) NAICS Codes 
for all your products and services free:

https://www.census.gov/naics/

Begin with your 
industry categories, 
then drill down to 
your specific 
products and/or 
services

https://www.census.gov/naics/


EX: You are an electrical contractor. There is a specific NAICS code 
for that = 238210 

THINK BROADLY TO 
INCREASE YOUR 
PROSPECTS
If you also have an 
electrical supply 
shop, you can also 
register as 44190 
retail store. 
If you are also an 
electric components 
or supply 
wholesaler, add 
42610 to your NAICS 
codes.

Know your NAICS codes handy. You will use them on your Capabilities Statement



Step #2: Register in SAM

REQUIREMENTS for Registering in SAM

Be an established business – use your complete 
name (ex: ABC Enterprise, LLC)

Have a business bank account

Have a Federal Tax ID number (EIN)

Identify the NAICS codes for each of your business’ 
products and services

System for Award Management (SAM):  https://www.sam.gov



https://www.sam.gov/portal/public/SAM/

Click on 
“Get 

Started”



Take Advantage of  SAM’s Helpful “Entity 
Registration Checklist” https://bit.ly/3uOHQFU

https://bit.ly/3uOHQFU


VOSB – SDVOSB : What You Need to Know

The only required registrations are with SAM and the VA, and 
you can do both for free online on your own. You do not need 
an intermediary.

 There is no cost or outside certificate needed to call 
yourself a “Veteran-Owned Small Business” as long as the 
majority (51%) of the business is owned and controlled by 
veterans.

 If you have a service-related disability, your ability to claim 
“Service-Disabled Veteran” status is covered by your VA 
DD214 claim decision letter and can be verified through 
your SAM registration. Further certifications are not
required for bidding on set-asides or for marketing.

CAUTION: Beware of scammers!



About Doing Business With the VA  
https://www.va.gov/osdbu/library/dbwva.asp

Registration and/or Veteran status is not required to participate in 
VA procurements. Procurement Opportunities with the VA are 
posted on SAM.

However, registration is required for Veterans to participate in 
procurements set-asides specifically for Veterans and Service 
Connected Disabled Veterans. 

The Vets First Verification Program allows verified 
VOSBs and SDVOSBs the opportunity to compete 
for VA set-asides. During verification, the Center 
for Verification and Evaluation (CVE) verifies 
SDVOSBs/VOSBs. 
https://www.va.gov/osdbu/verification/

https://www.va.gov/osdbu/library/dbwva.asp
https://www.va.gov/osdbu/verification/


STEP 3. Finding Federal Procurement Opportunities 
on SAM.gov  https://bit.ly/3x4w0dE

• In general, ALL Federal Government Procurements of $25,000 or 
more are required to be posted and viewed free of charge on 
SAM. 

• Procurements of $15,000 to $25,000 must also be advertised by 
the government agency/department with the name and contact
point for the government entity announcing the procurement. 
The information required to submit an offer must be included in 
the announcement. 

• Contract awards of $25,000 or more are also posted with
complete contact information for the company that received the
award.

https://bit.ly/3x4w0dE


About the Department of Defense

The Department of 
Defense (DoD) posts
all contracting 
awards exceeding 
$7.5M online daily 
for all military 
agencies at this
website: 
https://www.defense.
gov/News/Contracts/

https://www.defense.gov/News/Contracts/


Who is Your POC 
for Marketing to 
Federal Agencies?

The Small Business Representative on a military 
installation and a federal agency’s Office of Small & 
Disadvantaged Business Utilization (OSDBU) 
interface directly with small businesses that offer the
products or services their agency needs 

– NOT the Contracting Office!



Small Business Representatives & the OSBDUs
Offices of Small & Disadvantaged Business Utilization

They can establish contracting set-asides for Service-
Disabled Veteran-Owned Small Businesses  (SDVOSB), 
Women-Owned and Minority-Owned Small 
Businesses, and small businesses located in HUB 
zones. 
• FYI: 3% of all federal government procurement 

funds can be designated for SDVOSBs. 
• To make the contract a “set-aside”, the Small

Business Representative or OSBDU must be 
reasonably confident of receiving two or more
competing offers from SDVOSBs



How to Find the Small Business Rep & OSBDU

Find them 
online by 
searching 
“OSDBU 
and the 
agency 
name”. 

EX: HHS.gov

https://webarchive.library.unt.edu/eot2008/20080916004434/http:/osdbu.gov/offices.html

https://webarchive.library.unt.edu/eot2008/20080916004434/http:/osdbu.gov/offices.html


Step #4: Create Your Capability Statement

• NO MORE THAN 2 PAGES – this is NOT a Business Plan

• Describes what your business can offer to potential 
government agencies and prime contractors, using 
your applicable NAICS codes.

• Highlights past accomplishments and future 
capabilities in contracting at any level.

• Be sure to include: what you do, your company history, 
your staff capabilities, your equipment  and resources 
(add pictures), locations, how you can be contacted, 
and client testimonials, if you have them, especially 
from other government agencies.

Learn more: https://vboc.org/basic-training/

https://vboc.org/basic-training/


Sample Capabilities 
Statements, templates and 
guidance on creating one 
are available online at  NO 
COST from SBA resource 
partners:

• The Florida VBOC
https://vboc.org/government-
contracting/

• SCORE 
https://SCORE.org

• PTAC 
https://www.aptac-us.org/



Three Types of Capabilities Statements

GENERALLY EFFECTIVE: 
General Capability 

Statement 

MOST EFFECTIVE: 
Targeted Capability 

Statement 

VERY SPECIFIC:    
Sources Sought 

Capability Statement

“All-purpose” document 
with information about 
your company, your 
products or services 
with applicable NAICS 
codes, equipment, 
certifications and/or 
expertise, past 
performance/clients by 
industry sector, and 
your contact 
information. 

Tailoring your Capability 
Statement to speak 
specifically to an 
opportunity, an agency’s 
OSBDU or Small Business 
Representative, or prime 
contractor = an excellent 
way to distinguish your 
company from everyone 
who just sent out a 
general statement.

Technically NOT a 
Capabilities Statement. 
The Contracting Office 
will outline exactly 
what information they 
want you to provide 
and in what format.    
It is very important 
that you DO NOT send 
your normal Capability 
Statement, even as a 
secondary attachment. 



FYI: Mail a hard copy of your Capabilities Statement with a cover letter on 
your company letterhead with an original signature to the OSDBU or Small 
Business Representative. This works!  

Step #5: Marketing Cover Letters 
– a well kept secret

Cover Letter to the 
SMALL BUSINESS REP 

or OSDBU

General Marketing Cover 
Letter to other Contractors

Cover Letter to a Federal 
Contract Award Winner 

for Subcontract Work

Introduces your company 
– location, industry 
sector and 
specializations, plus any 
small business 
designation like VOSB, 
SDVOSB, Woman or 
Minority-Owned, Hub 
Zone, etc. Ask to be 
considered for any set-
asides in your NAICS 
codes.

Same basic content but 
meant as a networking letter 
with same general info. 
Highlight your potential for 
teaming or subcontracting

Similar but also 
congratulates them on 
their award and 
introduces your company 
as a viable subcontractor. 
Include the same info 



Step #6: Identifying Federal Contracting 
Award Goals, Diversity Goals & Set-Asides

Every year, the Federal 
Government awards millions 
of dollars in contracts, and a 
significant share of those 
contracts are specifically 
allotted to small businesses. 
FYI: NAICS codes and 
effective marketing are 
important!

https://www.sba.gov/federal-
contracting/contracting-guide/size-standards



Federal Diversity Goals
The Federal Government establishes diversity goals in government 
procurements across all agencies and uses these designations to help 
these types of small businesses win at least 23% of all federal contracting 
dollars each year. 

FEDERAL CONTRACT AWARD GOALS ARE NOT MANDATED
These goals are for special interest groups within the small business 
community – usually within a 3% to 5% range but are subject to annual 
adjustment. The only goal mandated in federal legislation is the 3% set-
aside for Service-Disabled Veteran-Owned Small Businesses (SBVOSB).

Service-Disabled Veteran-Owned Small Business (SDVOSB) 
mandated in federal legislation

3%

Federal contracting goal for Woman-Owned Small Business (WOSB) 5%

Federal contracting goal for Small Businesses located in a HUB Zone 3%

Federal contracting goal for 8a Program Participants 5%



Federal Diversity Certifications
FYI: These diversity groups require independent, no-cost 
registration through the Small Business Administration or a 
recognized third party and may receive procurement 
preference based upon their classification. 

 The designee must own at least 51% of the business and 
control its operation.

Learn more at https://certify.sba.gov/

VETERAN-OWNED SMALL BUSINESS (VOSB)    
is self-certifying for all agencies except the 
Department of Veterans Administration (VA) 
whose contracting goal is 7% to VOSBs.  
Learn more: https://www.va.gov/osdbu/verification/

https://www.va.gov/osdbu/verification/


Federal Diversity Certifications
Free certification through https://certify.sba.gov/

Service-Disabled Veteran-Owned Small Business (SDVOSB) 
SELF CERTIFYING except for VA

Woman-Owned Small Business (WOSB) and Economically 
Disadvantaged Woman-Owned Small Business (EDWOSB)

Small Businesses located in a HUB Zone
Learn more at https://www.sba.gov/federal-
contracting/contracting-assistance-programs/hubzone-program

Certified 8a Program Participants
Learn more at 

https://www.sba.gov/federal-contracting/contracting-assistance-
programs/8a-business-development-program



SBA SUBNET: The Link between Prime 
Contractors and Potential Subcontractors

https://eweb1.sba.gov/subnet/client/dsp_Landing.cfm
Learn more about SUBNET:

The SBA established 
SUBNET, a 
subcontracting 
network website for 
large businesses with 
federal government 
contracts to advertise
subcontracting 
opportunities and to 
search for 
subcontractors to 
meet established 
contracting goals. 



SBA’s Mentor-Protégé Program

Learn more about SBA’s Mentor-Protégé and the DoD programs:

https://www.sba.gov/federal-contracting/contracting-assistance-
programs/sba-mentor-protege-program

The Small Business Administration 
oversees all Federal Mentor-Protégé 
Programs with the exception of the 
Department of Defense (DoD). 

The Protégé, an established small 
for-profit business or agricultural 
cooperative, partners with a Mentor, 
a larger established business with 
government contracting experience. 

FYI: SBA must determine that the mentor-provided assistance will promote 
real developmental gains for the Protégé, not just act as a vehicle to receive 
federal small business set-asides AND the applicant Protégé and its 
prospective Mentor may not be affiliated at the time of application.



SBA’s General Information & Training

SBA.gov’s Federal Contracting Guides:

https://www.sba.gov/federal-contracting/contracting-guide

https://www.sba.gov/business-guide/grow-your-business/become-
federal-contractor

SBA.gov’s Learning Center: Excellent entry-level, self-paced courses: 

https://www.sba.gov/sba-learning-platform

Florida’s Procurement Technical Assistance Center (PTAC):

http://floridasbdc.org/services/government-contracting/

SCORE.org’s Learning Library:

https://www.score.org/content/browse-
library?f%5B0%5D=im_field_topics%3A436

https://www.sba.gov/federal-contracting/contracting-guide
https://www.sba.gov/business-guide/grow-your-business/become-federal-contractor
https://www.sba.gov/sba-learning-platform
http://floridasbdc.org/services/government-contracting/
https://www.score.org/content/browse-library?f%5B0%5D=im_field_topics%3A436


General Information & Training
Government Contracting Acronyms: 

https://defensestudies.net/pages/acronyms-used-in-government-contracting-p

SAMPLE FEDERAL AGENCY SMALL BUSINESS PROCUREMENT Page 
Department of Labor Procurement Information Site: 
https://www.dol.gov/oasam/programs/osdbu/regs/procurement.htm

THE FEDERAL AGENCIES’ SMALL AND DISADVANTAGED BUSINESS UTILIZATION (OSDBU)
The list of departments is particularly useful for locating smaller ($15K to $25K procurements and 
the sites where they are being advertised: https://www.dm.usda.gov/smallbus/fed_osdbus.htm

DoD Office of Small Business Programs: https://business.defense.gov/

FREEDOM OF INFORMATION ACT (FOIA)

Access to copies of awarded contracts with historical data including specifications, statements of 
work, terms, conditions, and price, under the Freedom of Information Act (FOIA). This information 
can be invaluable when preparing your proposal. Contact the specific agency’s FOIA official to 
begin this process. https://www.foia.gov

LEGAL ISSUES FACING GOVERNMENT CONTRACTORS: https://smallgovcon.com/
This is not an endorsement of this law firm but this website has a wealth of information.

VBOC Archive of Webinars
https://www.gotostage.com/channel/5551176187204481030

https://defensestudies.net/pages/acronyms-used-in-government-contracting-p
https://www.dol.gov/oasam/programs/osdbu/regs/procurement.htm
https://business.defense.gov/
https://www.foia.gov/
https://smallgovcon.com/
https://www.gotostage.com/channel/5551176187204481030


Got Questions?

John Miller
jmiller@vboc.org

800-542-7232, ext 3

We Have Answers. 
Just Ask!

https://www.vboc.org/

mailto:jmiller@vboc.org
http://www.vboc.org/

