
Business Planning: How It All Comes 
Together
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“Plans Are Useless, 

But Planning Is 

Indispensable.”
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BUSINESS PLANNING 

= SIMULATION

Facts Consequences

Decisions Contingencies
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• Understanding Markets & Industries

• Market Analysis

• Industry Analysis

• Competitive Strategy
Market Analysis

Markets
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Some Quick Distinctions
Market vs Industry
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Market Research: An Imperative!
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What Makes An Effective Market
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The Big Picture
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The Big Picture II
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Market Analysis: Your Objectives

Veterans Business Outreach Center 



Understand Your Industry
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INDUSTRY: BROAD VS NARROW
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For example, what about this industry? Is there a high potential in 
terms of potential sales and industry size? Are you unique and 
valuable enough to the customer to make their customers YOURS?

Broad:  Allows you to think about substitutes and other threats
Ex: Any place that sells ready to eat food = fast casual restaurants, 
grocery store delis, fast food drive-throughs, food trucks, even gas 
stations and delivery services

Narrow: Think about direct rivalry and how to beat them
All fast food sit down chains? Other casual restaurants?



Types of Competitors
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Business Li fe Cycle:  Long or Short  Term?
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Business Life Cycle: Seasonality



HOW DO YOU KNOW  IT WILL FLY??
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Conduct Your Own S-W-O-T Analysis 
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SWOT Strength 
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SWOT Weakness
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SWOT Opportunity
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SWOT Threat
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RESEARCH IT, LOG IT, COMPILE IT, ORGANIZE 
IT, CHECK IT & ASK FOR HELP FROM THE VBOC 
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 FOR QUESTIONS OR A BUSINESS PLAN REVIEW:

 Brent Peacock bpeacock@vboc.org

 Jim Riley jriley2@vboc.org

 800-542-7232

 WWW.VBOC.ORG 
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